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APQC Process Classification Framework

Top Uses of
Frameworks

69 %

Identify current processes

64 %

Build process maps

63 %

Create process definitions

63 %

Establish a standardized
language

93 %

Use as a taxonomy to organize
content

*Apply a process framework within your
organization to Improve process
management, content management, and
benchmarking
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14.Operate Utility
Assets

.
13.Develop and
Manage Business
Capabilities

12.Manage External
Relationships

<

11.Manage
Enterprise Risk,

Compliance,
Remediation, and

o
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Resiliency

10.Acquire, Construct,
and Manage Assets

9.Manage Financial
Resources
<

8.Manage
Information
Technol IT
echnology (IT) -
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APQC Process Classification
Framework
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7.Develop and
Manage Human

Capital
F—}—
6.Manage
Customer Service
o
5.Deliver Services
s
4 .Deliver Physical
Products
="
3.Market and Sell
Products and
Services
——
2.Develop and
Manage Products
and Services
—

1.Develop Vision and

Strategy
_
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4.2.1.Provide sourcing
governance and
perform category
management

\

4.2.2.Develop sourcing
and category
management strategies

4.2.3.Select suppliers \
and develop/maintain
contracts

4.2.4.0rder materials and
services

4.2.5.Manage
suppliers

4.4.Manage
logistics and
warehousing

4.2.Procure
materials and
services

J Physical Asse: Managemert Compay

International Physical Asset Managen
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4.1.Plan for
and align

supply chain
resources

Y

1ient Confe

4.1.1.Develop
production and
materials strategies

4.1.2.Manage
demand for products

4.1.3.Create
materials plan

4.1.4.Create and
manage master
production schedule

4.1.5.Establish
distribution planning
constraints

4.Deliver Physical
Products

4.1.7.Review
distribution planning
policies

A T T

4.1.8.Develop quality
standards and
procedures

4.3.Produce/
Assemble/
Test product
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Supply Chain Operations Reference Model(SCOR)

Suppliers’ Supplier

¢

Internal or External

Internal or External i
éi h -—e
-.-
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What is SCOR?

¢ SCOR is a supply chain process reference model
containing over 200 process elements, 550
metrics, and 500 best practices including risk
and environmental management

¢ Organized around the five primary management
processes of Plan, Source, Make, Deliver and
Return

e Developed by the industry for use as an industry
open standard - Any interested organization can
participate in its continual development
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The Enable processes describe the associated with the management of the supply chain. Enable
processes include management of business rules, performance management, data management,
resource management, facilities management, contract management, supply chain network
management, managing regulatory compliance and risk management.
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Supply Chain Areas of Focus for 2021 (Cross-Industry)

Supply chain planning 81%

Sourcing and procurement ‘ 79%

Innovation 71%
Logistics 63%
Order management 60%
Product development 49%

Manufacturing 48%

N =452
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Procurement Service Delivery Model

The Evolution of Procurement Transformation

Beginning in the mid- to late-2000's, emphasis in procurement transitioned from administrative and transactional activities to

strategic activities to realize the financial benefits of conducting analysis of the market, suppliers, and their spend to inform their
sourcing strategies. The trend today is toward end-to-end process ownership with business unit execution of the day-to-day.

P2P End-to-End Process Ownership

Planning and Strategic Operational Materials

Market, spend and I planni
supplier analyses ent:ﬁmngyugomsr
Sourcing strategy Warehouse network
development optimization

number and ¢
Damand focation

suppiler Internal warahouse
consolidation 0|

Contract
management
Supplier
relationship
management

SI9WOISN D
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S
o

Q
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Returns to Suppliers - Returns from Customers

Information Management & Performance Management
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