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تحول دیجیتال در مدیریت دارایی های فیزیکی
رضا آزادگان
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Case Studies: Digital Masters



▪ If the rate of change on 

the outside exceeds the 

rate of change on the 

inside, the end is near.
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• Building Digital Capabilities

• Building Leadership Capabilities

• A Leader’s Playbook for Digital Transformation
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Digital Masters
• Developed the digital capabilities necessary 

to stay ahead of the competition

• Thrive in a rapidly changing digital 

environment

• Successfully transformed business model
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FRAMING THE 
DIGITAL 
CHALLENGE
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Case Study : General Electric
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Case Study 
Codelco
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Identify some strategic 
assets that will help you 
win

• Valuable assets: use to exploit 
opportunities or neutralize threats. 

• Rare Assets: not available to most 
competitors.

• Inimitable: otherwise, competitors can 
copy them 

• Nonsubstitutable; otherwise, someone 
may find a different way to do what you 
do, but better and at a lower price.
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FOCUSING 
INVESTMENT
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• Case Study: Schneider Electric
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MOBILIZING THE 
ORGANIZATION
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• Case  Study: Siemens 
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SUSTAINING THE 
DIGITAL
TRANSFORMATION
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• Case Study: Royal Dutch Shell
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Summary to lead 
Digital Transformation

• Crafting Digital Vision

• Engaging the Organization at Scale

• Implementing Digital Governance

• Building Technology Leadership 
Capabilities 
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We do not need magic to 

transform our world. We 

carry all the power we need 

inside ourselves already. We 

have the power to imagine 

better. 

J. K. Rowling
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