Qo (wiigo vyl b ,U
P L T ] L] O

PAMCO <& gw 039 9 s




) 0 S (1510 o o p

Work Management and
Management Support Systems
i
Basic Care Essentials
Materials Performance
Management  Management

Leadership
Strategy People
2 J Fhiysical th Manageeent r.m‘mny




happiness




What are the keywords?

21PAM Co.




O o g (5 51ueS b 4
\

(e bas Ol yrasly (6,10455) piions Sl aniy (650055 Jinoyy (8l im0 jaians @

Sl pasiy S Sy 5 Sape QLS (sl Gsk- @

(G5B slo oS o Blle) Dl yrasiy (55055 QLSS 15 alol 35es 5 Gy (slo ;0 ®
Sl paosiy (655 58 mabinns ooliwl (gl Olge 5 (Soy Slalad @

39790 Slp odd (gl B (S a3 @

Sl rasiy (551055 50 b pan ole ®

Ol paniy (6,100 dolie gl p |y Slppa 4 )15.31@

&PAM Co.

A faset Manageenent Company




O o g (5 5IveS b 4u B

\

JLEPRPITRTRTS o

KHINOVLTRP STV SRTIRST EORCIINCEpPI AT ¢

Sl oSy (5K (e slo anjo @

SOV PRESIEVS O NI SYSIPRE-ST S T SFREI T

0l QLS Lawgs oud plowil Sl pasy (5)leSs sl a0 @
Dl ey (55055 QLS sl (6,15 2Ll @

0y 5 ool (J& g Jorr atyj0 @

LS)J)MLQJJLSLQ 5CMMS“5 lose
6 LQ LwLw ‘U‘AEM"’NY




a8 3 a4t Il

Labor$
21%

Material$
21%

Outsourced$
58%

21PAM Co.




Cllaghd W AdA g S5 W il e W SiSS g I8 AL J g

pilisa ol 4l R s (sla Ady A
G
galaba g Al culid :E
SOl o_laga b, Cowd 9 Olisaal (‘.:D. R &lia
(223) IS w8y & Nga ) ST ) gl -y
) gaand g S o) S sada
+ 1 + + 1 1 1 R JR )y
-+ 1 -+ -+ =+ 1 1 + RCM 2
+ 1 -+ - -+ 1 1 1 CBM 3
1 1 1 + 1 1T  ++ 1 G525 b Al 4
1 1 1 1 1 1 + 4 1 Gl (o b Al 5
1 1 1 1 o= 1 e 1 S I e 6
+ 1 1 -+ 1 1 + 1 LCC 7
1 1 -+ 1 -+ o . -+ A 8y paa 8
1 1 1 1 1 === 1 1 7] JL..:\M.I. 9 9
1 1 1 1 + 1 1 1 ERP-CMMS 10
1 e = o} o 1 1 1 = Job Plan 1

.
A keset Manageeent Company




39 S b (510 b 4 4L,

—

g

. o W o
IS NS DA
u Y
Lo 4 #'.: 4

W ol

s hal sl ) A

PR TR PR ERER AR

2iPAM Co.




o Qo 40 Co s 4v 3 Wo g

25-15 sl lia
25-15 G el glia
15-5 el g Qs JS 5 alia
15-3 sl B alia
5-3 Ui ge alia

2iPAM Co.

10 A faset Manageenent Company




100000
90000
80000
70000
60000
50000
40000
30000
20000
10000

T ————

JU YD 43 ol 4isjp S gl

1 2 3 45 6 7 8 91011121314151617 1819 2021 22 23 2425

=SSl TG TR Ol T

21PAM Co.



T e
JW YO 59 5143 (U8 55 C&1950) Tudans

100000
90000
80000
70000
60000
50000
40000
30000
20000
10000

1 2 3 45 6 7 8 9 1011121314151617 1819 2021 22 23 24 25

=Sl T B0 T ol T

2iPAM Co.



12

10

1

2 3456 7 8 91011 121314151617 18 1920 2122232425

—— ol e LA e A ) a@e o)l Cu e e Al B Aa g

2PAMC

0.

Fhiysical Aeset Management Company



Annual  Annual Cost
50 Year Cost per as % of

Task Type Total Cost GSFT  Replacement
PM & Minor Repair $583,830 $0.97 0.45%
Unscheduled Maintenance $486,754 $0.81 0.38%
Renewal & Replacement $1,743,371 $2.91 1.35%
Total $2,813,955 $4.69 217%

“ Annual Cost

Annual
50 Year ~ Costper  as%of
Task Type Total Cost ~ GSFT  Replacement
PM & Minor Repair $1,297,831 $0.81 0.28%
Unscheduled Maintenance $1,001,551 $0.63 0.22%
Renewal & Replacement $2,397,901 $1.50 0.52%
Total $4,697,283 $2.94 1.02%
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A Picture’s Worth a Thousand Numbers

trouble humans have understanding probability. -
New studies by ourselves and others show that
the way data are presented has a big impact—in Sple
particular,  graphic  representations and wf N
computer simulations can help. :

* In one experiment, we gave 257 economists a
simple regression analysis and asked about the
odds of various outcomes. Some were shown
the data in the form customary in economics
journals: the mean, the standard deviation, and
so on. They got most of the answers wrong.
Others were given a scatterplot, with no
analysis. Although some of them complained
about not having enough information, most did

h better.

“a-®y Robin Hogarth and Emre Soyer s

+ Since the 1960s, researchers have explored the SR
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A Optimum replacement age

/ Total cost
&

Maintenance cost

Annual Cost

Fixed cost

I ¥
Ownership cost
m

Replacement Age s PAM ED.
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BAIN & COMPANY (4)

CRM -
Benchmarking
Employee Engagement Survey
Strategic Planning
Outsourcing
Balanced Scorecard
Mission & Vision Statements
Supply Chain Management
Change Management
Customer Segmentation
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Strategic Non-Strategic

Competitive

Non-
Competitive
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