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Business Process (BP)
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Components of a Business Process
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Business Process Model and Notation (BPMN)
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Business Process Architecture (BPA)

LO Process (“Value")

L1 L1 “Value L1 L1
Process 4 Process Chain" Process Process

L3
Process
L3 - .
® ¢ 0

L4 Process
Task
Task
Task
Task

Customers

2
p—
45
-
-
—
(T
&
od
(9p)
-
e
Tl
Q.
-
9p)

Infrastructure and supporting processes

Business Process Management (BPM) by Omid Akhavan - 11th IPAMC Conference - October 2016 - Linkedin.com/in/OmidAkhavan



Process-oriented Organizations
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Business Process Improvement (BPI)
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Quality principles and management

PR Zero Defect (D) Toyota Production System (TPS)

Statistical Process Control (SPC) Work simplification
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Standard Operating Procedures (SOP)  Inspection  Quality Control (QC)
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Business Process Management (BPM)

Business Process Improvement (BPI)

Business Management & Monitoring

Information Technology (BPMS)
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Business Process Management Suite (BPMS)
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BPM Activity Cycle
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BPM Center of Excellence (BPM CoE)
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Business Process Maturity Model (BPMM)
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BPM Benefits

Agility &
Flexibility

Productivity
& Quality

Visibility &
Monitoring

Documents &
Standards

14 Business Process Management (BPM) by Omid Akhavan - 11th IPAMC Conference - October 2016 - Linkedin.com/in/OmidAkhavan

Strategic
Alignment

Added Value

Customer
Satisfaction

Employee

Empowerment

Competitive
Advantage

Ownership &
Management

Profit &
Financials

CI Culture &
Excellence




BPM Ciritical Success Factors (CSF)

e Senior management commitment

e Transformational leadership and change management

e Strategic vision and alignment

e Dedicated, trained and qualified team

e Focus on customers and end-to-end processes

e Project prioritization, execution and management

e ROI and benefits management

e Stakeholder management

e Proper use of tools, methods and technology

e Continuous improvement culture
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