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HABIT Number 1

Continual Maturity of the company's
Operational Management System with
Operational Discipline and Sustainability
focus




HABIT Number

Continual maturity of the company's Operational Management System

Best
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Leadership

8 Operating Lesdars

8 Operating Strategy

& Planning and Controls
= Resguroe and

Implementation

Agcountability

®  Communication and
Engagement

& Lulture

Organization

Crganisation Struciure
People and Competenc:
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Orgarizaicoral Learning
‘Working with Conractors

Risk

Risk Assessment and
Management Parsonsl
Safety

Progess Galety

Health and industrial
Hygieng

Security

Emviranmant
Transpartation

Procedures

Procedures and Practices
Management of Change
Information Management
and Document Control
Incident Management
Control of work

Crisis and Continuity
Management and
Emergency Response

with Operational Discipline and Sustainability focus
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Results

Mietrics and Reparting
Agzessment and Audit
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Budget Management
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o5 » | Operational Discipline

Policy Statement
OMS
Organization and who is accountable at governance and management level
Practitioners understand what and why — and their part in the process
Rules are followed because people fully understand the business consequences of failure
Comprehensive verification at every level
* you maintain the level of standards that you inspect not that you expect
High standards maintained
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What the
Boss Wants

Process
Safety
Management
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FTS : Operational Excellence

g Tomorrow
SIS RS
I
Cgllaboration Strategy Strategy
Oooooo * Ops discipline * Monetarization
(1R g. e *  Brownfield * Responsible operator
oe® projects program
Environmental Focus * Clean energy * Demonstrate
* New partners improvements
“ “ * Performance
Manage™  sustainable
Internal External
Value
Technology
Strategy Strategy
* Embed Asset * Finance
A management regulation
. ° * Restore * Qil price -
Head office production strategy
N capability * Collaboration
/Q\ 000
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Sustainable

Sustainable and Effective OMs| P
* Continuous learning and improvement
e Operational Discipline and process safety
management
* Risk reduction and value creation
e Health check for maturity and
conformance
* Focus on culture
e Sustainability built in
v’ Verification of Internal capability and Gap
to potential
v’ Sustainability processes goals and tactics
v Internal/External Stakeholders

engagement and feedback program
v’ Leadership for the future
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Continual Maturity of the company's
Operational Management System with
Operational Discipline and Sustainability
focus




HABIT Number 2

Operational Reliability led strategy
throughout the assets lifecycle




HABIT Number 2 Operational Reliability led strategy throughout the assets lifecycle

Operational Reliability led Strategy

Pre-FEED MajorUpgrades Invest Divest Decommission

FEED
Detailed®design

Procurement

Operate,MMaintainE&@ptimise

Turnaround

THE JHABITS OF
HIGHLY




HABIT Number

Maintenance@mprovementhart@nParallel®fEstablishment®fINIOCPhysicalAssetManagement

ResultsZollectionomplyE

Evaluation®fPhysical?

\mprovement pl’OceSSes

Operational Reliability led strategy throughout the assets lifecycle

RCM aca
RCFA FIsk
R8I AM

w Hazop

[t

Transcendentalism
Hierarchy of NIOC NET
[Maintenance &
Renovation)

Mo
PHA Revalidation

Asset Attitudes Team Work
& Sigma Discighines
Pervasive Productive
Maintenance
Establshrment of
arainstorming Sessions

Continuous Improvement

Backup System

Establishment of CMMS
Crestion of Dats Banks

Performance Mgmt.

Establishment of Data Management System
Callection of Critical Index
Mgmt. of Evaluation & Superision on
Contractors
Establishment of Index/indicators Audits
‘pplying of Symmetrical Concessianary Cards.

Establishment of File-Keeping/Archive

Establishment of Emergency Response Plan

Achievemant ta Tangiile Resudts

Sroparation of
Recognition & Equipment coding
Equipment Classificatian Disiplines

Function & Performance

Materials Mgmt. Basic Control

Industrial House Keeping
Prevantative Maintenance.

Work Progress Mgmt.

Evaluation of suppiiers
Warehouse Arrangements
Spare Parts Management
Supply Chain Management

based on

activites Timing Mgm.
Creation of work Order & Report Cycke
Planning Management
Ovarhaul/Skutrown Mgmt
Mgmt. of Maintenance Turnover
Shutdown Mgl
Determination of Duties Delimitation &
Responsiailities
Comilation of Ground Plan for
Performance & Activties Executian

Strategy

Overview & Career
Mission Statemant
General Strategies

Cemmitment of Maragement

Human Resources

Training for Mut Skiled Staff
wanagemant
Knowledge Management
Training & Skils Improvement
Standard Organisational Sructure

Evaluation of current status in per

o guidelines for physical asset management.
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» Efficient & Effective maintenance
Equipment reliability - Specifying, purchasing, operating and
maintaining equipment correctly
= Design / Maintain for Life Cycle
*  Design standards, optimising value engineering and not
purchasing the cheapest equipment but ensuring that the overall
life cycle is evaluated
=  Maintenance execution excellence
*  Reliability Centred Maintenance
. Instrumented Protective Functions
*  Equipment Integrity (RBI)
. Ensure Safe Production
. Efficient & effective maintenance
*  Turnaround excellence
= Technical Assurance
Competent staff, standards, processes and assurance - All are key
elements of Technical Assurance. Assurance should provide
management with an independent assessment of the effective
utilisation of the resource available
. Operating Parameters
*  Technical Networks
e  Audit of Processes
*  Consistent and clear communication of standards THE VHABITS OF
»  Skillpools / competence assurance HIGH
. Resourcing

Maintenance
execution
excellence 2. Design &
13. Strategy Ir_r;amtalln for
ife cycle

14.
Leadership

3. Technical
assurance

12. Feedback &
action

4. Ensure safe
production,
operational
surveillance

11. Analysis

\mp\'OVement pra OCessag

10. Reporting &
documentation

5. Process
technical
support

6. Manage

supply &
7 demand
Management
system &
processes

9. Skills

8.
Funding
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Design / Maintain for Life Cycle

Inherent Safe Design

Inherent Reliable Design Risk/value/life cycle cost decision making

Inherent Operability Design

Inherent Future proof Design

HRCMH+

Defect elimination

Optimized plant
operations

Process reliability / stability -
Understanding limits and
operating within them, good
operations, effective controls
& optimisation and disciplined
monitoring

Bad Actors

HRBI

%
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Operational Reliability Capability Assessment Operational Reliability Improvement Plan
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HABIT Number 2

Operational Reliability led strategy
throughout the assets lifecycle




HABIT Number 3

Relentless pursuit of Excellence and
Continuous Improvement




HABIT Number 3 Relentless pursuit of Excellence and Continuous Improvement

v" Chronic Unease about any gaps to maximum potential

Focused Results

Continuous . :
) Delivery Projects for
Improvement is the
Step Change
Norm

HSSE Project 1 |

Asset Availability ’ I Project 2 | ]
Well Production ’ Project 3 [

(& J/

R :
eservolir ’ [ Project 4 J_]

Performance
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HABIT Number 3 Relentless pursuit of Excellence and
Continuous Improvement

Operational Reliability led strategy throughout
the assets lifecycle

e e Continual maturity of the company's Operational
Management System with Operational Discipline
and Sustainability focus
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FCS & FTS

A\

FCS 20 years
experience

FCS + now FTS

Global reach
Strategic partnerships
Loyal commitment to
a strong client base
Track record of strong
values and delivery
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» Our core principles

Swift Serviclos Tecnicos SA established In 1995 to assist )
with the Project Management and Completions of

Folnaven FPSO conversion

SST Spain
/_.——-" Est 1995 "'\—\\
F1s

Incorporation of 2015
First Tumaround Services

2015 /
FCS IV Iran
2015

f
[

[

FCS America
2013

Between 2010 and 2013 FCS experienced \\
r

First Commissioning Services SA

FCS Spain
511999
Incorporated in 1999 to assist SST with the

ompletions of numerous offshore platforms in the
Gulf of Mexico

FCS UAE
1999

\
\
|

FCS Merged
with SST 2005

f

FCS UK
Est 2008
FCSJV Angola FCS China
2012 — o 2011

Confidental

continual growth and incorporated companies
in the above locations to assist clients and thel
project requirements

Strictly Private and

o Safety is paramount with relentless focus on risk reduction, costs and maximizing value

o Lead and deliver through our values
o  Build our clients enduring capability
o

Energize the people to work as one team for sustainable Operational Excellence



Pre-FEED MajorUpgrades Invest Divest Decommission

Operate,MaintainP&E@ptimise

Turnaround

DBLUES 21T HSPRINT s

. 1 * Capability assessment, improvement plan & delivery support
* Project management P y P P y supp

; * OMS
* Project assurance
. . * Process safety
* Value engineering . HSE

* Inherent safe, reliable, future
proof, Operability : Design

* Operational Readiness,
Organizational Readiness,
Commissioning, Flawless
delivery
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* Operational Reliability Improvement Plan

* Qutages and turnarounds

* Maintenance execution excellence )

* Turnarounds (outages) assurance and optimization program /
with execution capability \* ;

* Brownfield projects : as per )Bue: ¢
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Strictly Private and Confidential
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First Commissioning Services FCS Oman services
The Whitehouse * _ Tel +968 244 85049
Greenalls Avenue, Stockton Heath +
WA4 6HL FCS Angola y
pEngland Tel +44 1925 438 085 ‘
Telephone +44 1925 438 085 P
i Email ljohnson@fcs-group.net ECM UAE ) *

Tel + 971 50631 8676

First Turnaround Services FCS Malaysia

The Whitehouse +*
Greenalls Avenue, Stockton Heath Tel +44 1925 438 085

WA4 6HL ) ]

England FCS China (Bo Xin)

Telephone +44 1925 438 085 ¢ Tel +44 1925 438 085

Email ljohnson@fcs-group.net

* For FCS support in the EU, Norway, Turkey,
Singapore, Brazil and Canada, please contact our
UK office for assistance

‘/‘{l V}”
%)
BUREAU VERITAS | o
e
J828
008

www.[ts-Itd.global Caticat mumber 197967

Company Office StrategicAlliarice Partner 9 Projéct location
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