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Operational Management System with 
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focus
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• Policy Statement
• OMS
• Organization and who is accountable at governance and management level
• Practitioners understand what and why – and their part in the process
• Rules are followed because people fully understand the business consequences of failure
• Comprehensive verification at every level

• you maintain the level of standards that you inspect not that you expect
• High standards maintained 

Operational Discipline
O.D.



FTS : Operational Excellence  FTS : Operational Excellence  

P4

ISO 
9001

Law

ISO 
14001

RC
14001

ISO 
20000

Law

OHSAS
18001

Best 
Practice

Process 
Safety 

Management

P4

What the 
Boss Wants



FTS : Operational Excellence  

1

2020+

?P
4 ?



FTS : Operational Excellence  

?2020+

?2020+
You

Create  
2020+



FTS : Operational Excellence  

Ref “the necessary revolution” (Peter Senge, 2010)
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Sustainable and Effective OMS
• Continuous learning and improvement
• Operational Discipline and process safety 

management
• Risk reduction and value creation
• Health check for maturity and 

conformance 
• Focus on culture
• Sustainability built in 

 Verification of Internal capability and Gap 
to potential

 Sustainability processes  goals and tactics
 Internal/External Stakeholders 

engagement and feedback program
 Leadership for the future

Sustainable

X

P4 ?
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Operational Reliability led strategy throughout the assets lifecycle
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Operational Reliability led Strategy
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Operational Reliability led strategy throughout the assets lifecycle
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 Efficient & Effective maintenance
Equipment reliability - Specifying, purchasing, operating and 
maintaining equipment correctly
 Design / Maintain for Life Cycle 

• Design standards, optimising value engineering and not 
purchasing the cheapest equipment but ensuring that the overall 
life cycle is evaluated

 Maintenance execution excellence
• Reliability Centred Maintenance 
• Instrumented Protective Functions 
• Equipment Integrity (RBI) 
• Ensure Safe Production
• Efficient & effective maintenance
• Turnaround excellence

 Technical Assurance 
Competent staff, standards, processes and assurance - All are key 
elements of Technical Assurance. Assurance should provide 
management with an independent assessment of the effective 
utilisation of the resource available
• Operating Parameters 
• Technical Networks 
• Audit of Processes
• Consistent and clear communication of standards 
• Skillpools / competence assurance
• Resourcing
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Inherent Safe Design

Inherent Reliable Design

Inherent Operability Design

Inherent Future proof Design

Defect elimination

Design / Maintain for Life Cycle 

Bad Actors

Risk/value/life cycle cost decision making

Optimized plant 
operations
Process reliability / stability -
Understanding limits and 
operating within them, good 
operations, effective controls 
& optimisation and disciplined 
monitoring

?
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Operational Reliability Capability Assessment Operational Reliability Improvement Plan
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Operational Reliability led strategy 
throughout the assets lifecycle
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Relentless pursuit of Excellence and
Continuous Improvement 
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Relentless pursuit of Excellence and Continuous Improvement 

Continuous 
Improvement is the 

Norm

HSSE

Asset Availability

Well Production

Reservoir 
Performance

Cost

Focused Results 
Delivery Projects for 

Step Change

Project 1

Project 2

Project 3

Project 4

 Chronic Unease about any gaps to maximum potential
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Operational Reliability led strategy throughout 
the assets lifecycle

Continual maturity of the company's Operational 
Management System with Operational Discipline
and Sustainability focus

Relentless pursuit of Excellence and
Continuous Improvement 
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FCS & FTS

 FCS 20 years 
experience

 FCS + now FTS
 Global reach
 Strategic partnerships
 Loyal commitment to 

a strong client base
 Track record of strong 

values and delivery

 Our core principles
o Safety is paramount with relentless focus on risk reduction, costs and maximizing value
o Lead and deliver through our values
o Build our clients enduring capability
o Energize the people to work as one team for sustainable Operational Excellence
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Detailed	Design

Procurement

Construction

Commissioning	&	Start	Up

Pre-FEED Major	Upgrades DecommissionInvest Divest

Turnaround

Operate,	Maintain	&	Optimise

• Project management
• Project assurance
• Value engineering
• Inherent safe, reliable, future 

proof, Operability : Design
• Operational Readiness, 

Organizational Readiness, 
Commissioning, Flawless 
delivery

• Capability assessment, improvement plan & delivery support
• OMS
• Process safety
• HSE
• Operational Reliability Improvement Plan
• Outages and turnarounds
• Maintenance execution excellence

• Turnarounds (outages) assurance and optimization program 
with execution capability

• Brownfield projects : as per



Thank you for your time

Strictly Private and Confidential 29



Strictly Private and Confidential 30

First Commissioning Services
The Whitehouse

Greenalls Avenue, Stockton Heath

WA4 6HL

England

Telephone +44 1925 438 085

Email ljohnson@fcs-group.net

First Turnaround Services
The Whitehouse

Greenalls Avenue, Stockton Heath

WA4 6HL

England

Telephone +44 1925 438 085

Email ljohnson@fcs-group.net

FCS Oman
Tel +968 244 85049

FCS Angola
Tel +44 1925 438 085

FCM UAE
Tel + 971 50631 8676

FCS Malaysia
Tel +44 1925 438 085

FCS China (Bo Xin)
Tel +44 1925 438 085

For FCS support in the EU, Norway, Turkey,
Singapore, Brazil and Canada, please contact our
UK office for assistance
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