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Continual maturity of the company's Operational Management System 
with Operational Disciplineand Sustainabilityfocus
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ÅPolicy Statement
ÅOMS
ÅOrganization and who is accountable at governance and management level
ÅPractitioners understand what and why ςand their part in the process
ÅRules are followed because people fully understand the business consequences of failure
ÅComprehensive verification at every level
Åyou maintain the level of standards that you inspectnot that you expect

ÅHigh standards maintained 

Operational Discipline
O.D.
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Ref άthe necessary revolutionέ (Peter Senge, 2010)
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Quality of life
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External 
stakeholders

Strategy
Å Ops discipline
Å Brownfield 

projects
Å Clean energy 
Å New partners
Å Performance 

manage

Strategy
Å Monetarization
Å Responsible operator 

program
Å Demonstrate 

improvements

Strategy
Å Finance 

regulation  
Å Oil price ς

strategy
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Strategy
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Sustainable and Effective OMS
ÅContinuous learning and improvement
ÅOperational Discipline and process safety 

management
ÅRisk reduction and value creation
ÅHealth check for maturity and 

conformance 
ÅFocus on culture
ÅSustainability built in 
V Verification of Internal capability and Gap 

to potential
V Sustainability processes  goals and tactics
V Internal/External Stakeholders 

engagement and feedback program
V Leadership for the future

Sustainable

X

P4 ?
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Operational Reliability led strategy 
throughout the assets lifecycle
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Operational Reliability led strategy throughout the assets lifecycle

OE% 

$ 

$

FEED

Detailed	Design

Procurement

Construction

Commissioning	&	Start	Up

Pre-FEED Major	Upgrades DecommissionInvest Divest

Turnaround

Operate,	Maintain	&	Optimise

Operational Reliability led Strategy
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Operational Reliability led strategy throughout the assets lifecycle
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