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HABIT Number 1

Continual Maturity of the company's
Operational Management Systenvith
Operational Disciplineand Sustainability
focus




HABIT Number
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Security
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Procedures and Practices
Management of Change
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and Document Control
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Control of work
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Continual maturity of the company@perational Management System
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Results
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e ~ | Operational Discipline

A Policy Statement
A OMS
A Organization and who is accountable at governance and management level
A Practitioners understand what and wiyand their part in the process
A Rules are followed because people fully understand the business consequences of failure
A Comprehensive verification at every level
A youmaintain the level of standards that yanspectnot that youexpect
A High standards maintained
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Best
Practice _

What the
Boss Wants

Process
Safety
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Cgllaboration Strategy Strategy
0% , A Ops discipline A Monetarization
s S 4 A Brownfield A Responsible operator
Se® projects program
— A Clean energy A Demonstrate
A New partners improvements
“ “ ﬂ[ A Performance
mana -
Sustainable
Internal sane External
Technology
Strategy Strategy
A Embed Asset A Finance
A A management regulation
. ° Restore A Oil priceg
Head office production strategy
e capabilit A Collaboration
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Sustainable

Sustainable and Effective OI\E

A Continuous learning and improvement

A Operational Discipline and process safet
management

A Risk reduction and value creation

A Healthcheck for maturity and
conformance

A Focus on culture

A Sustainability built in
V Verificationof Internal capability and Gap
to potential
V Sustainabilityprocessesgoals and tactics
V Internal/External Stakeholders
engagement andeedback program
V Leadership for théuture
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Continual Maturity of the company's
Operational Management Systenvith
Operational Disciplineand Sustainability
focus




HABIT Number 2

Operational Reliabilityled strategy
throughout the assetsfecycle




HABIT Number 2 Operational Reliabilityed strategy throughout the asseli$ecycle

< Operational Reliability led Strategy >

Major Upgrades Invest Divest Decommission

Detailed Design

Procurement

Construction

Operate, Maintain & Optimise

Turnaround
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HABIT Number

Maintenance Improvement Chart in Parallel of Establishment of NIOCPhysical Asset Management

Results Collection Comply
with Maintenance
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Indirect Costs Decrease
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Equipment Incident
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Planning Data Centre
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Asset Management
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safety improvement,
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Engineering
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Technical Nioc
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Srategy & Plans

Data Gentres

Improvement of
Sandards&
Procedures

Procedures

Expansion of
Supply Chain

Researches &
Objective
Technologies

Development of
Consultants &
Contractors

Operational Reliabilityed strategy throughout the asseli$ecycle

Transcendentalism
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[Maintenance &
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velopment of Scope of System Establishment f

antinuous improvement

Backup System

Establishment of Data Management System

Establishment of File-Keeping/Archive

Performance Mgmt.

Establishment of CMMS Callection of Critical Index
reation of Dats Banks Mgmt. of Evaluation & Superision on
Contractors

IndustrialHouse Keeping
Preventative Malntenance
Callbration
y < & imspection
Evahiation of Supgiiers 1
Warehouse Arrangements
Spare Parts hanagament
Supply Chain Management

Establishment of Index/indicators Audits
Establishment of Emergency Response Flan | &9phing of Symmetrical Concessianary Cards ievernent ta Tangéle Res.
Breparation of based on
Recognition & Eguipment Coding Function & Performance
Equipment Classificatian Disiplines i
£
j Materials Mgmt. Basic Control ‘Work Progress Mgmt.

with 15055000

Actvities Tuming Mgt
Creation of work Order & Report Cycke
Planaing Management
varhaul/Shutdorm Mgt
Mgmt. of Maintenance Turmover
Shutdown hgmt
Determinstion of Duties Deimitaticn &
Responsibilities
compilstion of Ground Pian for
Porformance & Actnaties Execution

Strategy

Overview & Career
Mission Statemant
General Strategies

Cemmitment of Maragement

Human Resources

Training for Mut Skiled Staff
wanagemant
Knowledge Management
Training & Skils Improvement
Standard Organisational Sructure

Evaluation of current status in per )

o guidelines for physical asset management.
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