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Strategy People Work Materials Basic Care Performance Support Systems |Asset Reliability |Teamwork Processes
Management Mangement Management
Excellence Complete strategy |Fully developed Long term planning |Stockouts rare. Full regulatory Fully balanced Full user PM program fully |Autonomous teams|Processes are
developed with full |multi-skilling, cycles and Service level 98% |compliance. PM |[score cards for acceptance and developed using of maintainers and |efficient and
participation autonomous teams |extensive use of plus. Inventory program features |teams. widespread use of |[RCM. RCFA used |operators used effective. No work
including plans in place standard job plans. [turns > 2 times. extensive CBM. Improvement management but not needed extensively. arounds in use.
Operators do some |results evident in  |systems. CBM, very often. Mtc Support by Regular reviews
minor PM. performance reliability analysis |inputs to design of |management and |carried out to keep
Equipment rend and decision new assets. specialists. processes fresh.
B e n ('e 'timoar k B e S ‘lEupport systems in Consistent Support systems
v se. maintenance automate parts of
tendardsin-use—the-proeesses:
Competence Complete strategy [Multi-skilling and Scheduling and Inventory turns > 1. |Full regulatory Reliability Extensive RCM in use to Area or unit based |Processes are
developed by key |managed teams of |planning well Service level 95% |compliance. PM measures in use management define PM teams of efficient and
personnel with maintainers and established for plus. Stockouts program features |and improvement |systems used programs. RCFA |maintainers and effective. Some
plans operators most work. less than 5%. some CBM. programs mostly by in use. operators with work arounds may
Compliance high. Operators help with|monitored, trends |management. management. be in use. Reviews
PM. Equipment being developed. |Some CBM, Maintenance carried out
\ i nmlnn P reliability analysis standards applied linfrequently
\N-( u d_b b and decision in each area.

support systems
use.

Understanding |Management Some multi-skilling.[Scheduling Inventory turns > |Partial regulatory [Basic maintenance |[Management Reliability Maintenance Maintenance
defined strategy & |Mostly distributed |established, 0.7. Service level |compliance. PM performance systems in use. improvement working in area processes
plans maintenance compliance good. [90% plus. program based on |measures in use. |Some reporting is |program in place. |teams under reviewed.
teams with Planning for major |Inventory analysis [fixed interval tasks used. Some CBM |RCFA and possibly |maintenance Interfacing
conventional work and being performed. \N']ﬂ ittl . support systems in |PM Optimization in [supervision. processes
stipervision Shttchovs-ar-work e jf%’\i C _A! ree- tree- Operations crtotehed—rotk
arises. condi onMr. separate. arounds in use.

Awareness Documented goals |Partly de- Scheduling with Inventory Poor regulatory Financial measures|Management Downtime analysis |Mix of centralized |Processes
but no plans centralized about 50% improvement plans [compliance. PM  |used to analyze systems use is is performed and  [(shop) labor and documented but
organization based [compliance. Plans |in place. program under spend patterns. spotty and some individuals not reviewed.
on trades for shutdowns only |Measurement of  [development using |Some downtime providing little improvements are |assigned to Work arounds in
stores performance|traditional methods.|records. valuable output. implemented. production areas. |use. Inefficiency
started. Equipment Ad hoc systems Conventional evident particularly
condition fair still in 11se CBM siipervision at fuinctional hand
support being offs.
considered.
Innocence No documented Centralized No planning, little |Frequent Poor regulatory Only financial Little to no use of |Plenty of downtime |No teamwork. Processes not
strategy. organization based |scheduling and stockouts. Service [compliance. measures being management but no analysis of [Conventional documented and
Maintenance is on trades poor compliance to [level poor. Jobs Minimal or non- watched but no systems. May be |causes or attempts [supervision. inefficient. Plenty
largely reactive demarcation schedule frequently waiting |existent PM analysis of costs  |using variety of ad |to improve. of work arounds.
for parts. program. performed. hoc systems. Plenty of
Equipment complaining.

condition poor.
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