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Business Process (BP)
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Procedures



Components of a Business Process
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Business Process Architecture (BPA)

4 An Overview of Business Process Management (BPM) by Omid Akhavan - Dec 2018



Process Classification Framework (PCF) by APQC
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Process Classification Framework (PCF) by APQC
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Process Classification Framework (PCF) by APQC
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Business Process Model and Notation (BPMN)

8 An Overview of Business Process Management (BPM) by Omid Akhavan - Dec 2018



CEO

Department Department Department Department Department

Process-oriented Organizations
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End-to-end Process
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Performance Measurement
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Business Process Management (BPM)
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BPM
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BPM Activity Cycle
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BPM Strategic Alignment
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BPM Stakeholders
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BPM Critical Success Factors

15 An Overview of Business Process Management (BPM) by Omid Akhavan - Dec 2018


